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Supervision and Evaluation of
Employees
A The law that governs the

work

A The process necessary to
Implement

A Clear communication
A Embracing confrontation

Well, this is awkward.



Public Employment

A Property Interest in employment triggers
constitutional guarantees (greater than at will
status)

A Property interest arises only where there Is
greater than at will rights

A Loudermill is the Supreme Court case that
establishes due process requires for any
discipline

A The greater the discipline, the more the proce
due




So, How much process does she
get?

Brenda Bookkeeper is spending four hours per day on her
Facebook page while at work. This has been going on for years
You decide a suspension is proper discipline. What due proces
must you follow?

a. None. Let her guess why she Is suspended.

b. Send her a suspension letter with a stack of computer
documents showing the misconduct.

c. Do (b) and meet with her to discuss her side of the story

d. Get her side of the story, and then give her the right to go to
the Board for a hearing.



